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BUSINESS PLAN
2024 - 2026

PALLANDO B.V.

This business plan and all accompanying documents and information provided by Pallando B.V. are
confidential and proprietary. They are intended solely for the recipient's internal use and may not be
disclosed, reproduced, or distributed to any third party without the express written consent of Pallando B.V.



DocuSign Envelope ID: 37848C5A-67C3-492E-892D-4E4FB54C6089

Table of Contents

l. EXECULIVE SUMMAIY. i ittt 2
Il. Financial Projection for Three Years......cccvveieveeeiiceeessceen e sseeesnes 2
Il. Pallando’s BuSIiNESS MOdEL........cocuieieeiieiieeeee e 3
V. Products @and SEIVICES.....ccuviirrieirierree et 4
V. Banking, Fraud Detection, and Management.......cccccccevevvvneeenenieneen 4
VI. PAYMENTS. ..t 4
VII. Compliance PoliCieS & ProCEAUIES.....cccceereeerreeeeeee e
VIII. Privacy and Data ProteCtion........ccceccueeriiciericciin et
IX. Responsible GambliNg,........ccecoeereerie e
X. Customer CoOmMPIAINTS.....iiiceeiriirereer e 6
XI. Brands @nd URLS.....cocciiiiieieee et 6
XII. Customer Account Management & Player Funds........cccccvieerieeeeiennne. 6
XII. I T = TS U o1 (= TSRS 7

XIV. [T 070 Y g L] [T =0 o 1 8



DocuSign Envelope ID: 37848C5A-67C3-492E-892D-4E4FB54C6089

l. Executive Summary:

Pallando B.V., the company that introduces customers to the red carpet experience they deserve. From the moment
customers engage with us, our commitment to unparalleled service ensures that they feel like a VIP at every step of
their journey. With meticulous attention to a tailor-made experience and a passion for exceeding expectations,
Pallando B.V. caters to players that desire interaction with a platform that leaves them feeling like a star.

Pallando B.V. operates with an extensive suite of gambling products and services, including casino games, sports
betting, and live dealer games.

Pallando B.V. prides itself on operating a platform that has robust security measures, managed by an experienced
team of professionals with confidence in our adherence to regulatory, legal and ethical standards.

We strive to remain the premier platform for those players seeking responsible cutting-edge entertainment catered
to their specific needs.

1. Financials

At Pallando B.V., we have developed a profitable and sustainable business model that generates steady revenue
streams from our existing operations?. Leveraging these revenue sources, we can fund expansion, innovation, and
strategic initiatives to propel our growth trajectory.

Year ended 31 December 2024 2025 2026
Euro Euro Euro
Sport Revenue 13,697,771 14,382,659 15,101,792
Casino Revenue 16,741,720 17,578,806 18,457,746
Cost of Sales 5,479,108 5,753,064 6,040,717
Gross profit 24,960,382 26,208,401 27,518,821
GP % 82.0% 82.0% 82.0%
Expenses
Expenses
Payment providers charges 4,565,924 4,794,220 5,033,931
Gaming Tax 1,521,975 1,598,073 1,677,977
Casino Royalties 2,009,006 2,109,457 2,214,930
Customer Support 638,333 638,333 638,333
Office costs 426,000 426,000 426,000
Professional Fees 300,000 300,000 300,000
Tools Costs 956,000 956,000 956,000
Sport Data and Feeds 1,431,500 1,474,445 1,518,678

1 Financial Statement 2023 as Source of Funds from own cash flow
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Fraud and Payments Services 478,000 478,000 478,000

Marketing and Affiliates 1,000,000 1,000,000 1,000,000
Trading Services 576,000 635,280 696,338

IT Costs 3,943,200 4,061,496 4,183,341
Other costs 1,594,333 1,642,163 1,691,428
Total Expense 19,440,271 20,113,467 20,814,956
Net Income 5,520,111 6,094,934 6,703,865

1. Pallando’s Business Model

Pallando B.V. is an integral part of the Red Chime group2. Alongside Bluebell B.V. and Lunaria B.V., Pallando B.V.
operates as a licensed Curacao operator within the group, currently under the master license of C.I.L. Curacao
Interactive Licensing N.V. These licensed operators receive comprehensive support services from other entities
within the Red Chime group, streamlining operations and enhancing efficiency. Moreover, Red Chime group has two
more subsidiaries undergoing a licensing process in other reputable jurisdictions, Olorin Services in Isle of Man and
Uxone in Estonia.

All the entities within the Red Chime group have their roles and functions, notably acting as either the licensed
operator or a service provider to the licensed operator (of which one soon to be a licensed B2B service provider).
The strengths of this inter-company outsourcing yet within the same group lies in the alignment of interests and
objectives, fostering synergy and collaboration. With shared ownership, there is a natural incentive for entities within
the group to work together harmoniously, leading to smoother operations and cohesive decision-making processes,
particularly with a single UBO. This centralized oversight allows the licensed operators in particular to consistently
adhere to regulatory requirements. Additionally, shared resources and expertise within the group can facilitate more
robust compliance programs and proactive risk management strategies, ultimately enhancing the reputation and
credibility of Red Chime and its subsidiaries within the industry.

Pallando B.V. operates a business-to-consumer (B2C) model, providing online gambling services directly to users
through our own platform.

Pallando B.V. has a loyal customer base and continues catering to these players via a comprehensive and dedicated
account management team.

We have assigned dedicated account managers that provide personalized and tailored support to our customers
with a long-standing relationship with Pallando B.V. We provide them personalized service, communicate pro-actively
about attractive offers, conduct regular account analysis, if needed resolve problems instantly, and monitor the
player behaviors and report on such if needed. We make sure our customers are incentivized, making this key in our

2 Organizational Structure of the Red Chime Group
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CRM strategy.

We believe that this formula is the success of retaining our customers and attracting new ones (through word-of-
mouth). We are able to anticipate our customers’ needs and deliver an exceptional entertaining experience on our
brands.

This also allows us to utilize targeted marketing campaigns, monitor the effectiveness of our affiliate partnerships
and referral programs which are in place to attract new customers to our brands.

V. Products and Services

Pallando B.V. offers a comprehensive suite of online gambling products and services, including:

Casino Games: A wide selection of classic and modern casino games, including slots, table games, live dealer
games.

Sports Betting: Betting opportunities on a variety of sports events worldwide, with live betting options and
competitive odds.

Pallando B.V. has a successful partnership with Evolution Live Casino, Pragmatic Play, NetEnt, Microgaming (Games
Global), PlayNGo, Betsoft, YGG Drasil, Red Tiger Gaming, Hacksaw Gaming, and Relax Gaming.

V. Banking, Fraud Detection, and Management

Pallando B.V. maintains a mixed banking approach which involves holding multi-currency accounts with several
financial institutions to meet the diverse needs of the company and to optimize financial flexibility, minimize
currency risk, and enhance operational efficiency in managing funds across different currencies and banking
relationships.

Pallando B.V. works with reputable licensed financial institutions to offer secure options for deposits and
withdrawals. We make use of advanced fraud detection and management systems to detect and prevent fraudulent
activities on our platform ensuring our funds and those of our players are safeguarded.

VI. Payments

Pallando B.V. offers multiple payment methods to cater to the diverse needs of our users, including:

1) Credit Cards Solutions
2) E-Wallets

3) Bank Transfer Solutions
4) Crypto Solutions

5) Voucher Solutions.

We ensure secure and seamless payment processing through encryption protocols, SSL certificates, and PCI DSS
compliance to protect user financial information and facilitate smooth transactions.

At the moment of signing this document, registered players on Pallando B.V.’s platform can make deposits via
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eleven payments service providers and 2 payment gateways. Withdrawals can be made via eight payments service
providers.

Our payments department continually manages Pallando B.V.’s relationship with our payments partners ensuring
that the company remains compliant with the terms and conditions imposed by these financial institutions on
Pallando B.V. as a merchant. Pallando B.V. also actively seeks new licensed, compliant and credible payments
partners allowing us to align with the goal of enhancing customer experience, expanding market reach, managing
risks, and staying competitive in the ever-evolving landscape of e-commerce and business transactions.

VII.  Compliance Policies & Procedures

Pallando B.V. is committed to upholding the highest standards of regulatory compliance and responsible gambling
practices. Our compliance policies and procedures are further detailed in our elaborate compliance manual3.

Our compliance procedures are based on a risk-based approach to effectively identify, assess, and mitigate
potential risks associated with our operations. This approach allows us to allocate resources efficiently, prioritize
high-risk areas, and tailor our compliance measures to address specific threats and vulnerabilities. Our risk-based
compliance procedure encompasses the following key components:

H

Risk Assessment

Risk Mitigation Strategies
Compliance Monitoring and Review
Training and Awareness
Continuous Improvement

N

gsedE

We have an appointed Compliance Officer in Curacao who is supported by a team of legal, regulatory and
compliance officers within the group and locally by third parties compliance professionals. Pallando B.V. is
registered with the FIU of Curacao.

VIII. Privacy and Data Protection

Pallando B.V. has written policy enabling the staff to adhere to strict data protection laws and regulations to
safeguard customer privacy and protect sensitive player information, including GDPR and the Curacao law in
accordance with the Landsverordening bescherming persoongegevens PB 2010 no. 84. Our adherence to data
protection principles is integral to maintaining the trust and confidence of our customers and ensuring the security
and confidentiality of their personal data.

Our approach to data protection encompasses the following key elements:

1) Lawful, Fairness, and Transparency of Data Collection and Processing
2) Data Minimization and Accuracy

3) Data Security, Integrity, and Confidentiality

4) Data Storage Limitations, Retention and Disposal

5) Data Subject Rights

6) Data Transfer and International Compliance

3 Red Chime group compliance manual
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7) Data Protection Governance and Accountability

IX. Responsible Gambling

Through the responsible gambling measures, Pallando B.V. strives to create a safe, transparent, and socially
responsible gaming environment that prioritizes player protection, well-being, and enjoyment. We are committed to
continuous improvement in our responsible gambling practices and remain vigilant in our efforts to mitigate the
potential risks associated with gambling while promoting positive gaming experiences for our customers.

Our initiatives and written procedures4 encompass the following;:

1) Player Education and Awareness

2) Self-Exclusion and Time-Out Options

3) Deposit Limits and Responsible Gaming Tools
4) Age Verification and Player Verification

5) Support and Assistance

6) Collaboration and Stakeholder Engagement

X. Customer Complaints
We have a dedicated customer support team to address user inquiries, resolve complaints, and provide timely

assistance with any issues or concerns.

By prioritizing compliance, security, and player welfare, Pallando B.V. aims to build trust and credibility among users
and regulatory authorities, ensuring sustainable growth and long-term success in the online gambling industry.

XI. Brand and URL

Pallando B.V. operates the following brand and accompanied URL:
Premiumbull
URL: premiumbull.com

Premiumbull as a brand provides a premiere red carpet experience to its customers. As with other brands within the
Red Chime group, the segmentation of brands over legal entities, allows for targeted marketing strategies, brand
differentiation, and enhanced user engagement across multiple online channels.

Xll.  Customer Account Management & Player Funds

Customer account management and the handling of player funds is carried out by entities within our group (sister
companies), ensuring transparency, security, and regulatory compliance. Our dedicated account management team
oversees customer accounts, including KYC verification, account maintenance, and customer support.

Player funds are held in segregated accounts managed by our group finance staff, providing an additional layer of

4 Red Chime Guidebook - Player Protection and Company Obligations
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protection for player fundss. We have implemented strict controls and monitoring mechanisms to ensure the
integrity and security of player funds.

XII. IT Infrastructure

Pallando B.V. as an integral part of Red Chime group requires that the company’s information assets are properly
safeguarded against breaches of confidentiality, integrity and availability and by utilizing selected protective
measures deliver compliance to legal and regulatory obligations. As a result the IT infrastructure of Red Chime group
makes use of cloud technology by utilizing cloud-based solutions and it also hosts it servers in datacenters in Isle of
Man and the Republic of Ireland. By doing this, Pallando B.V. can ensure a stable, secure, and resilient environment
that supports the company's objectives and enables business growth and innovation.

In order to achieve our objectives, the following attributes will at all times be in place with respect to matters of
information assurance.

Information security policy, objectives, activities and improvements will be alighed with the business objectives and
organizational culture of Red Chime group and towards meeting the requirements of ISO/IEC27001 and 1ISO27002,
the internationally recognized Code of Practice for Information Security Management.

A risk-based approach to information security will be maintained, enabling informed decisions on information
security risk to be made by those authorized whilst ensuring that budget and resources are focused appropriately.
These security initiatives will meet the following objectives in order of priority:

) Prevention of potential incidents via the identification and reduction of security risks
) Detection of incidents to reduce potential damage
3) Containment of the impact of security incidents
) Recovery from incidents via prompt remedial action and the prevention of reoccurrence.

Information security will be promoted at all levels of the business through comprehensive awareness, training and
competency development.

Pallando B.V. actively supports information assurance initiatives, ensuring it remains abreast of risks to information
assets and champion the continual improvement of information security at the company to achieve the following
objectives:

1) A secure technology architecture will be established and maintained.
2) Effective information security policies and procedures will be established and maintained ensuring that:
a. Information Assets are protected according to the requirements and objectives of both internal and

external interested parties.

Confidentiality of information will be assured.

Integrity of information will be maintained.

d. Customer security requirements will be achieved. Itis the company’s aim to ensure that customers
have confidence in our information security and are safe in the knowledge that we are responsive to
their security concerns.

O T

5 Confirmation letter of our segregated player funds account
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Business requirements for availability will be met, ensuring vital information is available when and
where it is needed and the organization is positioned to continue business in the event of
unforeseen events.

Breaches of security both actual and suspected will be reported and investigated.

Classification and ownership of information assets will be applied.

Country, regulatory and legislative requirements for Security will be met, including compliance with
the security standards mandated via International Gaming Licenses, UK Data Protection Act 1998,
applicable and equivalent European Data Protection Directives and international privacy
Regulations.

The specific security standards mandated by Payment Card Brands under the Payment Card Industry
Data Security Standards for the protection of cardholder data (PCI-DSS) will be achieved and
maintained.

At Pallando B.V. we continue to invest in a robust IT infrastructure so that we can leverage technology effectively, our
businesses can improve in efficiency, agility, and competitiveness, ultimately driving growth and success.

XIV. In Conclusion

In conclusion, Pallando B.V. remains dedicated to setting the highest standards of excellence in the online gambling
industry. Through our commitment to regulatory compliance, responsible gaming practices, and customer
satisfaction, we strive to create a safe, transparent, and enjoyable gaming environment for our customers.

With a decade of experience and a track record of success, Pallando B.V. is well-positioned to navigate the dynamic
and competitive landscape of the online gambling market. Our focus on innovation, technology, and continuous

improvement allows us to adapt to evolving user needs, regulatory requirements, and industry trends.

Signed in Willemstad on March 31, 2024

Sincerely,

DocuSigned by:

3866278C27BD491...

Elaine Behr

Managing Director



		2024-03-31T08:58:58-0700
	Digitally verifiable PDF exported from www.docusign.com




